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Annual Report 
For the Municipal Year Ending 
February 20, 1912 
Town of 

ANNUAL REPORTS 
OF THE 
town OF MANCHESTER 
maine 
For the Municipal Year Ending Feb. 20, 1912 
Wallace S. Ladd Press-Augusta 

Selectmen's Report 
To the citizens of Manchester, we hereby submit our 
annual report. 
Valuation 
Real estate, resident $159,430 <>u 
Real estate, non-resident 78,935 00 *238,365 ()0 
Personal estate, resident $37,257 00 
Personal estate, non-resident 2,840 00 
40,097 00 
Total valuation for 1911, 278,462 00 
187 horses 
17 colts 
339 cows 
36 oxen 
42 heifers 3 years old 
63 heifers 2 years old 
65 heifers 1 year old 
139 sheep . 
82 swine . 
2 ponies . . . 
Live Stock 
$15,070 00 
805 00 
8,850 00 
1,895 00 
845 00 
945 00 
650 00 
450 00 
937 00 
100 00 $30,547 00 
4 
Other Kinds of Personal Property 
Bank stock $1,000 00 
Trust Company stock 2,600 00 
Stock in trade 700 00 
Logs and lumber 500 00 
Musical instruments 1,525 00 
Machinery 2,550 00 
Small boats 675 00 #9,550 On 
Total personal estate #40,097 00 
Appropriations for 1911 
Common schools 
Free high school 
Support of poor 
Roads and bridges 
Breaking snow-
Repairs of schoolhouses 
Text books 
Incidental charges 
Insurance supplies 
State roads 
To pay note 
For cutt ing bushes 
State tax 
County tax 
( >vcrlayings 
Cain in assessing 
Total tax assessed 
Rate $19.SO per *l ,0oo.0o. 
Number of polls taxed, 162; not taxed, 21. 
*S()0 00 
100 00 
100 00 
900 00 
200 00 
50 00 
75 00 
700 00 
40 00 
200 00 
500 00 
50 00 $3,715 00 
$1,732 s^  
458 75 
36 31 
20 
5,943 08 
Roads and Bridges 
Appropriation $900 00 
E X P E N D E D 
A. S Dennis $385 on -
w g Grant 100 21 
Clarence Cram 103 70 
M. J . bither 8 00 
j. W Morrill 10 0(1 
Chas. Weeks 4 37 
Lawrence Sc< >tt 65 25 
H. A. Young' 8 0d 
o . Robbins 4 00 
Frank Choate 4 Od 
E . M. Lcnfest 4 00 
Har ry Magtrire 3 5d 
(reo. Parsons 4 00 
F. B. Albee 58 (Hi 
Frank Hartnng ' 4 (Hi 
A. E . Fa r r 5 01 
M. S. Fifield 7 00 
M. C. Cram 15 3d 
A. S. Dennis, log drag 5 (id 
H. F . Cnmmings , plank 16 85 
H . F Cnmmings 2 50 
F B. Albee. labor and gravel 8 2d 
Scott Burnham 4 on 
Scott \\~ Burnham s on 
Bert Fa r r 28 
Expended $838 17 
Unexpended 61 85 
i 
Other Kinds of Personal Property 
Bank stock $1,000 00 
Trust Company stock 2,600 do 
Stock in trade 700 00 
Logs and lumber 500 00 
Musical instruments 1,525 00 
Machinery 2,550 00 
Small boats 675 00 *9,550 On 
Total personal estate $40,097 00 
Appropriations for 1 9 1 1 
Common schools 
Free high school 
Support of poor 
Roads and bridges 
Breaking snow-
Repairs of schoolhouscs 
Text books 
Incidental charges 
Insurance supplies 
State roads 
To pay note 
For cutt ing bushes 
State tax 
County tax 
' h'erlayings 
Gain in assessing 
Total tax assessed 
Rate $19.SO per * 1,000.DO. 
Number of polls taxed, 162 ; not taxed, 21 
*Ku<i 00 
100 00 
100 00 
900 00 
200 00 
50 00 
75 00 
700 00 
40 00 
200 00 
500 00 
5<> 00 $3,715 mi 
$1,732 82 
458 75 
36 31 
20 
5,943 [>H 
Roads and Bridges 
Appropriat ion &<Jon no 
E X P E N D E D 
A. S Dennis $385 00 -
\Y. ( i . Grant 100 21 
Clarence Cram 103 70 
M . J . Bither 8 00 
J. W Morrill 10 00 
Chas. Weeks 4 37 
Lawrence Scott 65 25 
H . A. Y . m n - 8 00 
I ) Robbins 4 00 
Frank Choate 4 00 
E . M. Lenfest 4 00 
H a r r y Magtrire 3 50 
(TCO. Parsons 4 00 
F. B. Albee 58 0o 
F rank Hartung" 4 00 
A. E . F a r r 5 01 
M. S Fifiekl 7 oo 
M. C. Cram 15 30 
A. S. Dennis, log drag 5 no 
H. F Cummings , plank 16 85 
H. F Cummings 2 5o 
F . B. Albee, labor and gravel S 20 
Scott Bt irnham 4 On 
Scott W. Btirnham 8 On 
Bert F a r r 28 
Expended $838 17 
Unexpended 61 85 
Breaking Snow 
1200 00 
250 78 
$450 78 
H. A Drake $7 65 
J. W. Snell 3 00 
H. E . Emery 13 94 
J. W Morrill 3 83 
Perry Caldwell 2 50 
A. S. Dennis 9 00 
H. A. Young 6 12 
Frank Choate 8 71 
Ar thur Choate 2 67 
Herber t Hopkins 4 57 
Wallace Choate 5 21 
George Wadsworth 1 08 
A. E . Far r 20 81 
W. H. Howard 1 83 
E. F . Temple 14 07 
J. A. Dagget t 3 90 
Fred T r u e 3 50 
M. J. Bither 7 40 
C. H . Moore 12 17 
Harold Cram 1 50 
Henry S. Pease 5 42 
E. E . Pelton 6 75 
H. F . Cummings 16 20 
W. L. Brown 10 80 
J. Maguire 2 38 
J . T . Collins 2 23 
W. Har tung , estate 8 28 
Bert Arnold 1 98 
W. E . Watson 14 14 
Appropriation 
Unexpended balance 1910 
7 
M. S. Fifield 24 
J. W. Emery 2 
H. L. Whitman 1 
J. W. Emery 
J. W. Emery 2 
J. S. Fifield 15 
Geo. Parsons 22 
C. S. Pope 5 
C. H. Moore 1 
William Welch 6 
C. W Arnold 3 
A. S. Benson 5 
C. A. Niekerson 1 
L. E. Hill 8 
Ernest Xickerson 5 
J. R. Fifield 16 
J. T. Collins 9 
C. H. Staples 3 
James Welch 5 
W H. Howard 4 
Clarence Cram 2 
W H. Howard 3 
Expended $354 
Unexpended 96 
Cutting Bushes 
Appropriation 
Paid Fred True * 4 
W. C. Grant 29 
L. T. Cram 15 
W. E. Lord 3 00 
*52 12 
Overdrawn 2 12 *50 00 
Care of Cemeteries 
Unexpended balance from 1910 $12 20 
Received for four lots 40 00 $52 20 
Paid Fred True, mowing cemetery $3 50 
Making four deeds 2 00 
J. \V. Morrill, labor 9 00 
E. E. Greenwood, surveying lots 17 00 
Expended $31 50 
Unexpended 20 71 $52 20 
State Road 
Appropriation 8200 00 
Received from State 200 00 
Unexpended from 1910 4 90 $404 90 
E X P E N D E D 
Paid A. S. Dennis $58 50 
L. Scott 51 50 
O. Robbins 49 00 
C. H. Cram 21 44 
H. Whitman 5 25 
Fred True 25 49 
M. C. Cram 19 69 
9 
L. T . Cram 
E. Pelton 
W. C. Grant 
F . H a r t u n g 
L. Gilman 
C. Por teus 
H. F . C u m m i m 
Unexpended 
17 93 
18 00 
16 18 
6 00 
3 50 
8 31 
15 00 
$315 79 
89 11 *404 90 
Incidental Charges 
Appropria t ion #700 00 
Paid George Fuller , print ing-reports #26 10 
M. Smith , sawing wood for office 30 
W. R. Merrill , service as selectman 10 00 
J. Jackman, service on school 
board 5 00 
Mrs. Crocker, super in tendent of 
schools, 191(1—11 75 00 
J. T . Collins, service nn Washburn 
case 5 00 
J. A. Dagget t , service as selectman 25 00 
Chas. M. Beane, b i r th certificate 75 
W R. Merrill, service as selectman 27 00 
A. W. Hawkes , service on school 
board 5 00 
H. A. Drake, damage to horse 60 00 
F B. Albee, wood for office 2 50 
M. J . Bither, collecting dog tax 6 00 
J. \V Morrill, labor and lumber for 
booths 2 40 
Lor ing , Short & Harmon , "Maine 
Ill 
Townsman" 5 00 
Heath & Andrews, service on Wash-
tmrn case 5 00 
\Y E . Watson, water ing tub 5 00 
J. F Pierce, town books 8 68 
M. J. Bither, posting"election notices 1 50 
Augusta Trus t Co., interest on note 6 00 
I-]. () . Cottle, water ing tub 2 50 
W. R. Merrill, service as selectman 17 00 
J. W. Emery, care of t r amp 3 00 
J . W Emery, t ruan t officer 4 00 
J. A. [laggctt , service as selectman 25 00 
R. Pease, fighting fire • 1 00 
Fred L. Brown, water ing tub 5 00 
S. Milliken, M. D. death certificate 25 
Augusta Trus t Co., interest 32 10 
Oranite National Bank, interest 25 30 
\V M. Creasey, service as town clerk 2 50 
H. E. Emery, fighting fire 6 00 
J. T . Collins, work on books of A. 
M. Bowman, Treasure r 5 00 
J. T. Collins, fumigating C. H. 
Staples' house 2 25 
\V M. Creasey, service as town 
clerk 14 95 
(i. H . Kilbreth, justice fees 1 00 
J. W Morrill, service as selectman 65 50 
J. A. Daggett, service as selectman 8 00 
(i. M. Knowles, ballot clerk 2 00 
M. J. Bither, collecting taxes 118 86 
C M. Smith, sawing wood for office 35 
M. J. Bither, service as t reasurer 35 82 
\V. E. Lord, ballot clerk 2 00 
C H. Moore, wood for office 3 00 
11 
W. H. Merrill, service as selectman 5 90 
$669 51 
Balance unexpended 30 49 $700 00 
Support of Poor 
Appropriation $100 00 
Received from Bangor on account of 
H. N. Washburn 151 82 
Due from Bangor on account of H. N. 
Washburn 112 35 
Received from Fairfield on account of 
Ruel York 20 00 
Received from estate of Ruel York 7 00 
Received from C. H. Staples 7 00 $398 17 
EXPENDED 
Paid A. M. Bowman for groceries for 
H. A. Washburn $144 92 
J. T. Collins, wood for H. N. 
Washburn 42 00 
J. T. Collins, rent for H. N. Wash-
burn 39 00 
A. M. Bowman, groceries for C. 
H. Staples 14 55 
J. T. Collins, wood for C. H. 
Staples 6 00 
T. C. Jones, wood for C. H. Staples 3 00 
Dr. Nutting, medical services 21 00 
F. B. Wood, funeral expenses 40 00 
Mrs. Page, care of Mrs. C. H. 
Staples 6 00 
12 
Mrs. Warren , care of Mrs. C. H. 
Staples 3 00 
H. E . Emery , wood for W H . 
Hincklev 2 00 
Unexpended 
$321 47 
76 70 g398 17 
T o w n Hall Fund 
Balance from 1910 
Unexpended 
Temporary loan of 1909 
Appropriation for same 
Paid Granite National Bank 
$25 00 
25 00 *25 00 
1500 00 
$500 00 
*500 00 
Miscel laneous Rece ip t s—1911 
Estate of Ruel York * 7 00 
Dog license refunded 39 67 
Town of Fairfield, burial of R. York 20 00 
Lots sold in cemetery 30 00 
Back taxes 7 65 
W M. Creasey, dog licenses 20 00 
W M. Creasey, dog licenses 25 00 
State free high school 127 33 
City of Bangor, pauper bill 100 61 
School and mill fund 507 99 
Common school fund 463 64 
School equalization fund 52 36 
State pensions for 1910 204 00 
City of Bangor, pauper bill 30 76 
J. W. Morrill, lots in cemetery 10 00 
Thomas C. Jones, for hav for 1910 4 00 
13 
H. Freeman, for old hearse 
Town of Bangor, pauper bill 
Treasurer of State, railroad and telegraph 
A. M. Bowman, back taxes 
C. H. Staples estate 
Amount of Inventory, *278,462 00. 
Number of polls, 162. 
Rate of taxation, $19.80 per $1,000. 
Respectfully submitted 
W. R. MERRILL, 
J. W. MORRILL, 
J. A DAGGETT, 
12 00 
20 45 
1 50 
100 00 
7 00 
* 1.790 96 
Selectmen 
of 
Manchester 
14 
Abatements for 1911 
R. B. Howard, estate $1 49 
Frank Holbrook (average) 
Pierce Jordan (unknown) 
Irving Lint (unknown) 
Pearl McGuire 
Fred McGroty 
W. E. Small 
Harold P. Young (paid in Union) 
Rufus Hall estate 
Leslie Hunt (overvaluation) 
C. H. Whitten 
3 00 
3 00 
3 00 
3 00 
3 00 
3 00 
3 00 
9 13 
1 98 
5 97 
$39 57 
Abatement for 1910 
Albert Hinckley $3 00 
Collector's Report for 1 9 1 1 
By commitments $5,943 08 
Collection abatements $39 57 
To uncollected taxes 17 88 57 45 
5,885 63 
Respectfully submitted 
M. J. B I T H E R 
Uncollected Taxes 1911 
Herbert Hill $3 00 
LeRoy Wing 3 00 
George W. Wadleigh (has been paid) 7 92 
J. W. Robinson (advertised) 1 98 
C. H. Staples 1 98 
$17 88 
15 
Treasurer's Report 
FOR 1911 
M. J. Bither, Treasurer 
Received of collector for 1911 $5,885 63 
Received of collector for 1910 13 86 
Received of Treasu re r , 1910 487 05 
Miscellaneous receipts 1,790 96 
$8,177 50 
Cr. by town orders $3,002 04 
school orders 1,870 25 
overseer ' s orders 321 49 
dog license 45 00 
State tax 1,732 82 
County tax 458 75 
State pensions >ZS 00 
Uncollected taxes 17 88 
Balance in t reasury 492 27 
$7,685 23 
Respectfully submitted 
MILTON J. BITHER. 
16 
Report of School Committee 
To the citizens of Manchester : 
The school committee submit the following report. 
Appropriation for 1911 $800 00 
Received from state 1,023 00 
Balance from 1910 188 72 $2,012 71 
E X P E N D I T U R E S 
School No. 1 
Teaching and board 1299 50 
Tuition, Hallowell 25 00 
Fuel 37 87 
Janitor 7 90 &370 27 
School No. 2 
Teaching and board $263 00 
Transportat ion 151 00 
Fuel 23 50 
Janitor 10 35 447 85 
School No. 4 
Teaching and board 3311 00 
Fuel 25 50 
Janitor 8 60 345 10 
School No. 6 
Teaching and board $282 00 
Transportat ion 112 00 
Fuel 49 35 
Janitor 9 18 452 53 
Balance in favor of schools 396 96 
$2,012 71 
Estimated outstanding bills, $150. 
17 
Free High School 
Appropriation, 1911 $100 00 
Received from State 127 00 $227 00 
EXPENDITURES 
Cony High School *199 50 
Hallowell Hig-h School 14 00 
Kent's Hill 20 00 
Leavitt Institute 21 00 $254 50 
Repairs on School Houses 
L20 95 
Appropriation, 1911 $50 00 
Balance from 1910 70 95 
EXPENDITURES 
Mrs. Welch, cleaning- 2 and 4 7 50 
Arno Jackman, No. 1 50 
C. H. Davis 1 00 
B. S. Rollins, No. 4 2 75 
B. S. Rollins, No. 4 15 85 
Brooks Hardware Co. 13 01 
Brooks Hardware Co. 5 26 
B. S. Rollins, No. 1 17 00 
Mrs. Farnham, No. 6 5 00 
J. W. Church, No. 1 18 91 
Andrew Wood 1 56 
C. E. Hammond 3 00 
C. A. Nickerson 4 00 
Balance unexpended 25 61 *120 95 
18 
Text Books 
Appropriation, 1911 175 00 
Balance from 1910 
E X P E N D I T U R E S 
6 55 
Bertha Crocker $2 90 
Hinds &- Noble 3 35 
Ginn & Co 28 02 
Balance 47 28 
*81 55 
81 55 
Insurance and Supplies 
Appropriation, 1911 $40 00 
Balance from 1910 26 78 $66 78 
E X P E N D I T U R E S 
Bertha N. Crocker 
Ber tha N. Crocker 
E. E . Babb & Co. 
Bertha Crocker 
J. T . Collins, insurance No. 
J. T . Collins, insurance No. 
Bertha Crocker 
Burleigh & Elynt 
Bowman <Sr Elynt 
Wadsw.r th Holland \- Co. 
$3 57 
2 85 
13 59 
4 60 
22 50 
22 50 
3 87 
2 20 
4 15 
4 80 
Respectfully submitted 
$84 63 
C H A R L E S H. D A V I S , \ ,, ... 
A L F R E D W. H A W K E S , \ °1"winef' 
Manchester , Feb. 17, 1912. 
19 
Report of Superintendent of 
Schools. 
To the Board of Education and Citizens of the 
Town of Manchester: 
I have the honor to present to you my third annual 
report as Superintendent of Schools of Manchester. 
Good progress. has been made in each of the several 
schools the past year. The teachers have worked hard; 
have proved local in the discharge of their duties; have 
been eager to discover the best methods and energetic in 
applying them. The work in all the different subjects 
taught in our schools shows a reasonably good balance 
and is satisfactory. 
A school system to meet the needs and demands 
of the present day must be a progressive one—a system 
that demands higher results every year. This we must 
have if we would send our boys and girls to the secondary 
schools with the education and qualification which entrance 
to these schools now calls for. 
Under the following heading I will endeavor to indi-
cate to you in a definite way the work we have been doing: 
Outline Course of Study 
Experience has made it clear to me that an outline of 
work ih a great help to the teacher and the pupils. An 
outline course of study has been prepared each term in 
which has been stated simply and plainly the subjects to 
be taught, the order in which they are to be taken, and 
the topics to be studied in each subject at a given time. 
20 
Noting' the results each succeeding term I am satisfied that 
the outlines have helped to advance the work of all the 
pupils connected with the school. 
To have a plan of work with some place at wh^ch t< > 
begin, and some point for which to strive, is to set a goal 
before the children. It assists the teacher to ideas of 
what should be done, when it should be done, and how it 
should be done. A certain amount of work laid out helps 
to convince teachers and pupils that they have something 
specific to do, and when it is done they have accomplished 
something. It helps to develop the feeling that they are 
held accountable for doing a certain amount of work with-
in a specified time. 
The tendency in country schools is to devote too much 
time to only two or three subjects. Such a method of 
work results in a one-sided development. Children should 
do such s tudying, receive such instruction, and have such 
drill as will enable them to acquit themselves with credit 
when it comes their turn to enter the social and business 
relations of life. Therefore the importance of a definite 
outline of well-balanced work cannot be over-estimated. 
Reading. 
Effort has been made by all the teachers to train the 
children to read in an unders tanding way; to be able to 
extract the pith of their reading lesson and communicate 
it to others when called upon to do so. Especial pains has 
been taken to teach phonetic sounds, pronunciation, mean-
ings of difficult words, odd phrases, and natura l conversa-
tional tones have been insisted upon at all t imes. 
Hea th ' s readers have been in use in the lower grades; 
the work in the upper grades has been supplemented by 
Five Cent Classics and have proved a great help, adding 
variety which is so essential in making reading a success. 
21 
We live in a reading age so to speak. By means of 
the newspapers we keep in touch with the principal hap-
penings of the world. By means of magazines and books 
we get the best thoughts of the leading thinkers and 
writers. How important it is then that pupils be taught 
how to read properly. This work must begin in the first 
grade, and calls for greater skill on the part of the teacher 
than in any succeeding grade. 
Writing. 
The pupils in all our schools have exhibited most com-
mendable interest in this branch of their schoolwork 
throughout the entire year, but particularly the winter 
term. 
Drill in "form movements" has helped to smooth up 
their writing and aided them in no small way to overcome 
the "labored movement" which exists to such a large ex-
tent among young writers. Form of letters as a rule gives 
little trouble, as they can readily be imaged and drawn by 
any child. The objective point is muscular control. 
The penmanship of the older pupils shows to a con-
siderable extent the results we have been planning and 
watching for. 
Prizes in Penmanship. 
At the beginning of the winter term suggestion was 
made to the several teachers that a prize be offered in each 
school for the greatest improvement made in writing. 
A committee of three or five mothers represented in 
each school was drawn, notified, and asked to meet at the 
school-room the last week of school, examine the books 
and render a decision to the school. 
0 9 
In the Longfellow school the prize was won by Jona-
than Knowles, eight years of age. 
In the McKinley school, Alton Farr, seven years of 
age, won the first prize. A second prize was awarded 
Dora Temple. 
In the Washington school the prize was won by 
Arthur Howard, seventeen years of age. A second prize 
was offered in this school and was won by Edna Merrill, 
five years of age. 
In the Lincoln school, Earlon Whitten, seven years of 
age, won the prize. 
Spelling. 
Spelling has been one of the strong points in the out-
line work of the past year and has received its just share 
of attention in our schools, and the results are very 
gratifying. 
Pupils have taken a "real pride" in seeing how many 
perfect lessons they could get. This is conclusive proof 
that the right kind of interest has been aroused when child-
ren make headway of this kind. Every child in our 
schools earnestly desires to be a good speller, but some 
find it difficult to get "the knack" of learning the words. 
One of the best methods of teaching spelling to the slower 
ones as well as those who are more apt, is by constantly 
training the child to picture the words in their minds, to 
visualize them. The meaning and use of words should also 
go hand in hand with the spelling as much as possible. 
The spelling book which has been in use in our schools 
for some years has not met the needs of the pupils in just 
the way that could be wished, "therefore after careful' ex-
amination of different spellers, the Champion Spelling 
gotten up by Warren E. Hicks-of Cleveland, Ohio, has 
23 
been decided upon. This book is divided into six regular 
grades or sections. It presents about 1200 words to a 
grade each year, and teaches 312 of them with clearness 
and intensity. We believe the manner in which the les-
sons are presented in this book with the regularly arrang-ed 
lists of words to be used in spelling contests, will fully 
meet the requirements of the several grades represented 
in our schools. 
Arithmetic. 
It is not necessary that a detailed statement of the 
amount of work done in every branch be made here. In 
the past more time, thought and attention has been given 
to arithmetic than any other subject. It is not my inten-
tions to argue against this study. It is agreed that it is 
important and deserves its full need of time and attention 
and no more. 
It is rather a question of what to teach and how to 
teach it that confronts us. Among the objects to be 
attained in the study of arithmetic are two that I would 
call your attention to. First, skill in handling numbers 
and setting down figures. For the sake of saving time 
every child should be taught to compute rapidly and 
accurately. This together with neatness should be taught 
in the early years of school life, the secret of success being 
intelligent and enthusiastic practice. Hard problems are a 
positive detriment to success. 
Second, mental work, which should receive more 
attention than formerly. To be well grounded in this, 
stands for economy of time and effort all through life. 
Teach essentials, leave out non-essentials—should be 
our motto in arithmetic. 
24 
Geography. 
The pupils in the upper grades have done good work 
in geography. In the lower grades the work has been for 
the greater part of the time oral. The younger children 
appear to have difficulty in extracting a lesson from the 
book, this may be caused from one or both of two reasons; 
the book may be too hard or they may not read readily 
enough to grasp the subject matter.', 
Each school has drawn a diagram of its room, located 
objects in room, located building in yard, location of 
building in the town. A map of the school-yard has been 
drawn, also a map of the town. This was done in the 
spring time in connection with regular book work. In the 
fall and winter, maps of Alaska, United States and North 
America were drawn. 
Roddy's geography has been in our schools for a long 
time, and so it became necessary to buy new books owing 
to the condition of the old ones. Frye's Geography was 
purchased and two schools are now furnished with this 
book. This is a modern geography in every way and con-
tains the best pictures and clearest text of any book I 
know. 
Language. 
It is difficult up-hill work for our teachers to try to 
accomplish in the upper grades in two or three years what 
should have been taught from the very first of the child's 
entrance at school. To secure the results the State Exam-
ination now calls for, that enables our pupils to pass to 
the secondary schools, language study must begin in the 
first grade. 
The object of all study in language should be to enable 
the children to speak and write correct English. When 
pupils are plunged into grammar and asked t<> memorize 
a mass of definitions, rules and statements which to them 
has no meaning, no connection with every day speech, 
the y are confused, and as one bov said, I can't see no 
sense in grammar." 
This subject is so thoroughly practical, so necessary 
in the daily life of every person, that there should be no 
excuse for its occupying a small space in our curriculum 
of study. 
Everything considered the work done in language 
is good. 
History. 
History is one of the studies in which the children 
throughout the town excel. 
We desire to plant and nourish within our children a 
noble patriotism. By becoming familiar with the lives 
of the men who have been chiefly instrumental in making 
our country what it is, a desire is often stirred to emulate 
the virtues of those about whom they have studied. 
If our pupils continue this study with the earnestness 
and enthusiasm that has been displayed in the past two 
years, the teacher may feel that her work in this study 
has met with a large measure of success. 
Physiology. 
We find by the oral recitation and written examination 
that a large fund of useful information has been gained in 
physiology. The schools have worked along well defined 
lines and results are fully up to the standard of require-
ments. 
About a year ago A. G. Young, Secretary of the State 
Board of Health of Maine, asked my co-operation in distri-
26 
buting through the medium of our schools, pamphlets and 
leaflets which were being- issued from time to time from 
that department with the request that pupils take same 
home for parents to read. 
On receiving' a series of leaflets in the fall vacation 
the idea occured to me to do better by these important 
leaflets than simply to distribute them to the pupils. 
Each teacher was supplied with a sufficient number for her 
school with the request that they be used in connection 
with the regular physiology work. The subject matter 
contained in these pamphlets is printed from the exper-
ience and tests of eminent physicians. The text is easy 
to understand, and the older children will gain much valu-
able information from their study that can be applied in 
their own homes from time to time as occasion demands. 
Scripture Study. 
With the belief that Scripture should occupy a more 
definite place in our school work than simply the reading, 
"here and there" of a few verses each morning in a dis-
connected way, certain portions of Scripture was put in 
the outline work and teachers asked to take this study up 
in the same systematic manner that other subjects were 
treated. 
Psalms I, XIX and XXIII, also St. Matthew, verses 1 
to 13, have been reviewed from last years' stud}\ The 
advance study has been the Birth of Christ as is given in 
St. Matthew, Chapter II. 
Singing. 
We have been fortunate the past year in having in 
our schools-, teachers who could sing. It has not been 
possible to give regular instruction as we have no music 
readers, but hymns and songs have been sung melodiously 
and with much enjoyment, and has proved a pleasing part 
of the days' work. 
Drawing. 
Drawing and coloring has entered into our work to a 
considerable extent throughout the fall and winter terms. 
This is a work the majority of the children enjoy and 
should be arranged for in a regular way by placing in the 
schools proper material to work with. 
To give pupils an idea of form and color, to train 
their hands to create beautiful things upon paper must 
certainly have its influence for beautiul things in their 
daily life. 
Poem and Memory Gem Work. 
The studying and committing of a poem or a few 
"gems of thought' each week, has occupied a little corner 
of time and we trust has been time well spent. 
"Facts and figures may pass away, but the splendid 
imagery of the poet, the great thoughts of great men will 
do much toward the moulding of character and the for-
mation of taste.' ' 
Industrial Doings in Connection with 
School Work. 
This winter the children were asked to try and make 
out-side of school some article either useful or ornamental 
and have on hand for exhibition the latter part of the term. 
The results of this request have exceeded my most 
sanguine expectations. The articles that have been made 
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show that our pupils possess considerable mechanical 
ability. We have no equipment for manual training, and 
are not likely to have, but if by suggestion from time to 
time we can fire the minds of the pupils with a desire to 
take advantage of recourses at home it will be steps taken 
in their industrial education. 
The School Improvement Leagues Represent 
The Business and Social Life of Our Schools. 
Each school has a flourishing League, held at regul-
arly appointed times. 
More work in this department has been accomplished 
this year than any previous year under my superinten-
dency. Interest and energy has been put into the work 
both by teachers and pupils and many needed things for 
the school-room purchased that add to comfort and 
attractiveness. 
Entertainments—Proceeds and Purchases. 
The Washington League gave.an entertainment June 
15th, 1911, and netted Ten Dollars. The pupils of this 
League are planning to purchase a school organ as soon as 
enough money is secured. 
The McKinley League has purchased a dictionary and 
waste basket the past year. 
The Lincoln League held an entertainment June 7, 
1911, and added nine dollars to its account. Two pictures, 
Ferruzzi's "Madonna," and Landseer's "Lost Sheep," 
have been purchased and hung upon the walls. 
The Longfellow League gave an entertainment at the 
Grange Hall, November 23, 1911, and over ten dollars 
was realized. This League has purchased eleven books 
for their school library. Stuarts "Portrait of Washington,'' 
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a large sized picture has been framed and hung in position; 
soap, towels a Planetary pencil sharpener and a revolving 
desk chair have also been purchased. 
Through the courtesy and kindness of Chas. S. Pope, 
of this town, the Longfellow School was presented a beau-
tiful picture, Feb. 14th, 1912. Inbehalf of the Longfellow 
School I wish to extend to Mr. Pope our appreciation and 
thanks for the gift. 
Examination for Tuition Certification 
The State Examination was given June 24th, 1911, to 
a class of fourteen assembled at the Longfellow School 
building. The examination was conducted in accordance 
with the State Law as found in Section, 63 of Chapter 15 
of the Revised Statutes, as amended. Thirteen out of the 
fourteen pupils who registered for examination passed and 
Tuition Certificates were issued to the successful candidates. 
Those who passed the examination are as follows: Erwin 
Mills, Gladys Benson, Clifton Brown, Marion Jackman, 
Arno Jackman, ErvinLord, Dwight Young, Jennie Welch, 
Harold Brown, Russell Snow, Lulu Andrews, Wallace 
Young, Carl Nickerson. 
NO. 1—LONGFELLOW SCHOOL. 
Miss Inza M. Clark of Chelsea, Maine, taught this 
school for the entire year. The record of attendance is as 
follows: 
Spring term: Whole number of pupils registered, 34; 
average attendance, 27; eight pupils not absent for the 
term, Dorothy Creasev, Roy Albee, Ethel Gilbert, Carroll 
Creasey, George Gilbert, Karl Gilbert, George Arnold, 
Edith Gilbert. Number of visits by citizens. 23. 
Fall term: Whole number of pupils registered, 28; 
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average attendance, 24; four pupils not absent for the 
term, Dorothy Creasey, Roy Albee, Carroll Creasey, 
Jonathan Knowles. Number of visits by citizens, 11. 
Winter term: Whole number of pupils registered, 27; 
average attendance, 19; four pupils not absent for the 
term, Dorothy Creasey, Roy Albee, George Gilbert, 
Jonathan Knowles. Number of visits by citizens, 14. 
The pupils who hold the honors for perfect attendance 
for the entire year in the Longfellow School are Dorothy 
Creasey and Roy Albee. 
NO. 2 . -MCKINLEY SCHOOL. 
Miss Georgie E. White of Chelsea, Maine, taught the 
spring term. Miss Annie A. Murphy of Augusta, Maine, 
the fall and winter terms. The record of attendance is as 
follows: 
Spring term: Whole number of pupils registered, 15; 
average attendance, 13; three pupils not absent for the 
term, Elliott Hawkes, Flora Temple, Raymond Choate. 
Number of visits by citizens, 12. 
Fall term: Whole number of pupils registered, 18; 
average attendance, 15; seven pupils not absent for the 
term, Elliott Hawkes, George McLennan, Raymond 
Choate, Maurice Choate, Alton Farr, Leigh Hopkins, 
Dorothy Choate. Number of visits by citizens, 11. 
Winter term: Whole number of pupils registered, 18; 
average attendance, 15; two pupils not absent for the 
term, Elliott Hawkes, Annie Temple. Number of visits 
by citizens, 13. 
Elliott Hawkes holds the honor undivided for perfect 
attendance for the entire year in the McKinley School. 
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NO. 4—WASHINGTON SCHOOL. 
Miss Grace E. Dunn of Liberty, Maine, taught the 
spring term in this school. Miss Vivian Scammon of 
Northport, Maine, taught the fall term. Mrs. Grace J. 
Rollins of Manchester, Maine, taught the fall term. 
The record of attendance is as follows: 
Spring term: Whole number of pupils registered, 34; 
average attendance, 19; three pupils not absent for the 
term, Lulu Andrews, Harry Andrews, Carl Nickerson. 
Number of visits by citizens, 15. 
Fall term: Whole number of pupils registered, 21; 
average attendance, 19; three pupils not absent for the 
term, Roger Collins, Edith Welch, Ellie Arno. Number 
of visits by citizens, 1. 
Winter term: Whole number of pupils registered, 25; 
average attendance, 21; four pupils not absent for the 
term, Arthur Howard, Celia Hinkley, Lois Hinkley, 
Charles Rollins. Number of visits by citizens, 22. 
NO. 6—LINCOLN SCHOOL. 
Miss Eda M. Haywood of Woolwich, Maine, taught 
this school for the entire year. The record of attendance 
is as follows: 
Spring term: Whole number of pupils registered, 18; 
average attendance, 15; seven pupils not absent for the 
term, Ervin Lord, Russell Snow, Dwight Young, Harold 
Brown, Esther Brown, Roy Whitten, Earlon Whitten. 
Number of visits by citizens, 7. 
Fall term: Whole number of pupils registered, 17; 
average attendance, 14; one pupil not absent for the term, 
Earlon Whitten. Number of visits by citizens, 13. 
Winter term: Whole number of pupils registered, 16, 
average attendance, 12; four pupils not absent for the 
3 2 
term, Clifton Brown, Harold Brown, Roy Whit ten, Earlon 
Whit ten. Number of visits by citizens, 17. 
Earlon Whit ten holds the honor for perfect attendance 
for the entire year in the Lincoln School. 
H I G H E S T D E P O R T M E N T P U P I L S 
Longfellow School—Dorothy Creasey, Carlton Hunt , 
Ida Robbins. 
McKinley School —Flora Temple , Annie Temple, 
Alton Far r . 
Washington School—Ellie Arno, Marion Harper , 
Alice Spear, Alfred Harper , Edi th Welch, Isabelle Pelton, 
Gladys Benson, Ethylin Rich, Celia Hinkley. 
Lincoln School—Harold Brown, Es ther Brown, Har-
riet Young", Wallace Young, Carlton Brown, Clifton Brown, 
Roy Whit ten. 
Superintendence of Schools by Union of Towns . 
This is a subject that I have been asked to express my 
opinion upon, and I will endeavor to do so part ly from my 
own experience in teaching in schools where union existed, 
and part ly from observation of the system as it exists here 
in the State. 
The value of system in all depar tments of work is 
receiving increased recognition every year. Its value in 
school work is not less than in other lines. The teacher 
who goes to her school with no course of s tudy and no 
directions, must consequently lose much valuable time in 
establishing- her school on a working- basis. This waste 
does not occur in schools that are a part of a well super-
vised system. 
Much loss and failure has come to the country school 
because it has not had the benefit of the close * supervision 
that has been available for the schools of the cities. 
There should be placed behind our schools the same 
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s t rength of authori ty that has been found useful to others. 
They are entitled to the same watchful scrutiny, careful 
guidance and expert direction that has been found essential 
to improvement in other business lines. They should be 
often visited that the work of both teacher and pupils may 
receive intelligent criticism and encouragement . 
The super intendent who visits schools often and con-
fers frequently with the teachers learns the weak points of 
the school. He discovers the deficiencies of the teacher 
and helps correct them. This constant watchfulness is 
often a safe guard against mistakes on the part of the most 
careful of teachers . 
These things are not usually possible under a system 
of supervision that calls for par t time service on meager 
pay. Any super intendent who does all the work necessary 
to the adequate supervision of rural schools does it only at 
a very great sacrifice, a sacrifice that few persons can 
afford to make. 
To enable towns to secure expert leadership for their 
schools is a part of the object of the district supervisory 
law. and as a guaran tee to the State and the Unionized 
towns that the super intendent of schools be selected from 
a class of men and \v< >men having requisite qualifications 
for the important places to be filled, all superintendents 
serving under the provisions of the law must hold a state 
certificate of super intendence grade. 
It would be for the highest advancement and good of 
our 'schools to be in a union and thereby gain the advan-
tagc^ enumera ted above. 
For the benefit of those who do not know the provis-
ions of School Union Law I will quote the following from 
our .State Laws. 
1. The .State pays two-thirds of the salary of the 
super in tendent to the limit of #800.00 annually on the part 
of the State . 
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2. The union may include not less than twenty, nor 
more than fifty schools. Any city or town having more 
than fifty schools may receive the benefits of the law with-
out joining with other towns. 
3. The time given by the superintendent to each 
town of the union is determined by the proportionate part 
of the salary paid by each. 
4. The superintendent of a union must hold a state 
certificate of superintendence grade. 
5. The duties of the superintendent are the same for 
each town as in the case of the local superintendent. 
6. A vote taken by a town to form a union holds for 
three years, except that a union may be dissolved within 
that time by a two-thirds vote of the joint committee. 
7 Each town is required to raise only the amount 
of its own share in the superintendent's salary. 
8. While the union formed under section 40 must 
continue for three years after its first formation, unless 
dissolved by the joint committee, as provided in section 
43, it should be understood that the superintendent may 
be elected annually and changed annually, if the joint 
committee deem a change advisable. 
9. There is no restriction as to the number of towns. 
The only requirement is with regard to the number of 
schools. 
10. There is no restriction as to relative location of 
towns forming a union. They may be in the same or 
different counties and may be contiguous or not. 
11. The formation of a union must be authorized by 
a vote of the several towns uniting. This vote may be 
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taken at the regular town meeting, or at a special meeting 
called for that purpose. 
In closing this report I wish to extend to all with 
whom I have been associated in school work the past year 
my sincere thanks for co-operation and help, and to wish 
the schools a large measure of success the coming year. 
Respectfully submitted, 
BERTHA N. CROCKER, 
Superintendent of Schools. 
